Empathy in Leadership Self-

Assessment

Use this self-assessment after your meetings for a quick insight into how you carried
yourself. Keep track of your scores to check your progress over time.

1 2 3 4 5

I actively listened to each participant without interrupting.

I I I I | summarized key points to show | understood their perspectives.

| was aware of my own emotions and managed them effectively
during the meeting.

I I I I I noticed non-verbal cues (body language, tone) from team
members that indicated their emotional states.

| avoided making assumptions or jumping to conclusions during
the discussion.

I I I I | asked open-ended questions to explore different viewpoints
before forming my opinion.

| made an effort to ensure all voices were heard and valued
during the meeting.

I addressed any signs of exclusion or misunderstanding promptly
I I I I and sensitively.

I had an action plan in place for what to do if conflict arose.

I I I I I guided the discussion toward a solution that acknowledged the

concerns of all parties.

| remained neutral and fair during conflicts, handling
disagreements calmly and professionally.

Total Score: Sum your ratings for a quick insight into your empathetic leadership for
this meeting. (maximum score: 55)

Reflection: What went well? Where could you improve? Rather than focussing on the
total score itself, consider revisiting areas where you scored lower and think about
steps you can take to enhance your approach.

Action Steps: Identify one specific action you can take in your next meeting to
improve your empathetic leadership.




